
2026 INDIVIDUAL PERFORMANCE RUBRIC  
 

ATHLETE NAME    DATE  

  
     

 

ASSESSOR NAME  EVALUATION EVENT  

  
   

       
RUBRIC 
Assessor will average scores of multiple games and tally total points to 
arrive at Team A through Needs Improvement. 
*Need volunteer and/or ref to check for violations 
*Coach is primary assessor with support from knowledgeable staff 
*Round   

 

SCORE SCORING SCALE 
TOTAL 
(160) 

 

A-Team: WR play standards met and/or exceeded / Game play tactical 
knowledge consistently exceeded or met 

 
5 National A-Team 

110-
100 

 

B- Team: Some WR play standards met and/or exceeded / Frequently 
game play tactical knowledge was met. 

 
4 National B-Team 99-84 

 

EMERGING: Approaching standards/ Upwards trajectory  3 EMERGING 83-68  

DEVELOPING: Standards inconsistently met / Flashes of success  2 DEVELOPING 67-52  

NEEDS INPROVEMENT: Standards not met / Limited tactical 
knowledge 

 
1 

NEEDS 
IMPROVEMENT 

51-0 
 

       

On court In-person Review & Assessment pre-game/during       

Time Management, Personal Awareness, and Rules  5 4 3 2 1 0 

Athlete is competition ready in advance of games. 
 
5 pts ready to go when called; -5 delayed game because not ready. 

      

Can communicate call-room pre-entry rules/procedures. 
5pt answers all questions; 3pts answers some; 1pt can’t answer 
majority. 

      

Can communicate when call room opens for individual play. 
5pt answers all questions; 3pts answers some; 1pt can’t answer 
majority. 

      

Can explain when warmup court opens/closes. 
5pt answers all questions; 3pts answers some; 1pt can’t answer 
majority. 

      

Demonstrates the ability to know their opponents’ make and the density 
of balls remaining. 
5pts can 100% identify ball types and there firmness; 3pts can identify 
some ball types and firmness ;1 pt can not identify any ball type or 
firmness. 

 
 

     

Demonstrates in-game clock awareness i.e. (before the 1-minute 
warning) so there is momentary waiting when timer calls out time, as not 
to be distracted; rushing shots. 
5pts no issues; 3 pts occasionally rushing shot; 1pt consistently rushing 
shot 

      

An awareness of potential violations and adjusts quickly. 
5pts if no violations in game; -5pts for each violation in game 

      

Throw with enough time for each shot(s) based on the court scenario 
with minimal “yips”, “resets”, “drop balls”. 
5pts had plenty of time hardly any “yips/resets”; 3pt 1pt ran out of time 
or 10sec left lots of “yips/resets”.   
Time left: E1:                  E2:                     E3:                 E4: 

      

Communication (post-game) 5 4 3 2 1 0 

Demonstrates the ability to spend time with coach off court recalling 
their specific shots and analyzes the shot selection and order of play to 
further their tactical play in the next game. 
5pts can recall questions with ease; 3 pts struggles to answer questions 
often; 1pt can not answer majority of questions 

      

Consistently allows for equal say in the conversations off court. 
5pts open communication; 3pts consistently over talks coach with some 
two-way conversation; 1pt just listens or dismissive of feedback and not 
coachable; no two-way communication. 

      

TOTALS       

TOTAL SCORE       



Notes:  
 
 
 
 

 

Game Film Review & Assessment:       

Time Management, Personal Awareness, and Rules  5 4 3 2 1 0 

Full use and movement within box. 
5pts consistently uses full box; 3pts occasionally; 1pt almost never uses 
box. 

      

When paddled, immediately positions in their boxes for the anticipated 
direction of play. They further adjust chairs after missed shot. 
Coaches’ discretion: 5pts continuously doing; 3 pts occasionally; 1pt 
almost never adjusts.    

      

Uses stress reduction techniques during game while managing the 
clock.  
Coaches’ discretion: 5pts continuously doing; 3 pts occasionally; 1pt 
almost never adjusts. 

      

Asks for measurement within warranted game play scenarios. 
Coaches’ discretion: 5pts reasonable asks based on scenarios; 3pts 
noticeable “should have asked; 1pt never asks 

      

Stays engaged in the game. 
Coaches’ discretion: 5pts routinely; 3 pts on occasion; 1pt almost never 

      

Comes out onto court to see (i.e. - ball spacing and/or vectors to their 
boxes and their opponents' boxes) when appropriate. 
Coaches’ discretion: 5pts routinely; 3 pts on occasion; 1pt almost never 

      

Communication 5 4 3 2 1 0 

Athlete uses two-way communication with ref that is positive, clear and 
concise that allows for an understanding of what they are asking. (i.e. - 
score check, measurement.) 
Coaches’ discretion: 5pts reasonable asks based on scenarios; 3pts 
noticeable “should have asked; 1pt never asks 

      

Order of Play & Shot Selection 5 4 3 2 1 0 

Throws the highest percentage shot given game scenario. 
Coaches’ discretion: 5pts routinely; 3 pts on occasion; 1pt almost never 

      

Plays within a reasonable ball count through ends. 
Coaches’ discretion: 5pts routinely; 3 pts on occasion; 1pt almost never 

      

Demonstrates the forethought to cover up or put balls in an 
advantageous position to hold their opponent to one point when 
needed. (i.e. - ball count disadvantage or limit point loss.) 
Coaches’ discretion: 5pts routinely; 3 pts on occasion; 1pt almost never 

      

Athletes see the constellation from all angles and can suggest several 
viable shots. (i.e. - including moving the jack back to create an 
advantage.) 
(Tactical decision is sound) 
Coaches’ discretion: 5pts routinely made correct decision; 3 pts made 
incorrect decisions often; 1pt almost never made correct decision. 

      

Correctly accounts for distance control or chair positioning in the box 
quickly to reduce wasted balls. 
Coaches’ discretion: 5pts routinely; 3 pts on occasion; 1pt almost never 

      

TOTALS       

TOTAL SCORE       

Notes: 
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