
 

                                    

 
 

www.lakeshore.org  
Birmingham, AL 

 

CHIEF DEVELOPMENT AND  
COMMUNICATIONS OFFICER 

 

THE OPPORTUNITY 

 
Founded in 1984, Lakeshore Foundation is a not-for-profit organization that is dedicated to providing 
opportunity for individuals with disability to live a healthy lifestyle through physical activity, research, 
advocacy, and health promotion.  
 
Lakeshore seeks an entrepreneurial and inspirational leader to serve as Chief Development and 
Communications Officer (CDCO). The successful candidate will have the opportunity to build a development 
and communications team, create a culture of philanthropy across the organization, and build a local, 
regional, and national development and communications operation. This comprehensive development and 
communications office would include annual, capital, marketing, major gifts, foundations, corporations, 
sponsorships, e-philanthropy, and events.  
 
The successful CDCO will strategically engage the President and CEO in public outreach, Board expansion, 
and national fundraising activities, providing meaningful engagement opportunities and effective support. 
S/he will identify and carry a portfolio of major gifts prospects, build a robust philanthropy program, and 
cultivate individuals, corporations, and foundations for solicitation. The ideal candidate will oversee 
prospect research and discovery to expand the prospect base locally, regionally, and nationally in an 
environment where the prospective donor constituency is not immediately obvious.  
 
The CDCO will strategically lead regional, national, and international marketing initiatives to drive public 
awareness, raise the organizational profile, and increase visibility. The candidate will develop marketing 
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and communications efforts related to philanthropy, such as collateral materials, donor narratives, social 
media, and communications campaigns. The successful candidate will integrate the organization’s 
marketing, public relations, and fundraising efforts to ensure a comprehensive expansion of public 
awareness and visibility.  
 
The CDCO will report to the President and Chief Executive Officer, serve on the Executive Leadership 
Team, and build and oversee a team of 7 budgeted development and communications professionals in the 
current fiscal year. 
 
Lakeshore has retained Freeman Philanthropic Services, LLC to assist with this crucial recruitment.  
 

ABOUT LAKESHORE FOUNDATION  
Lakeshore serves as a leader in the disability community with its comprehensive focus on physical activity, 
programs, research, and advocacy. 
 
Lakeshore is at a pivotal moment in its history. The organization is poised to expand its brand locally, 
regionally, nationally, and internationally, and further create a culture of philanthropy in preparation for 
an anticipated comprehensive fundraising campaign. In 2023, Lakeshore anticipates launching Lakeshore 
Adapted Sports Science Institute (LASSI), an elite performance science center for Paralympic athletes. This 
campus will serve as the fulcrum connecting Paralympic leaders and research partners to enrich their 
performance and share best practices in nutrition and sports psychology with national and international 
members of the disability community.   
 

PHYSICAL ACTIVITY, PROGRAMS, AND FACILITIES 

 
Physical activity is the heart of Lakeshore, and its state-of-the-art facilities provide local community 
members, visitors, and athletic teams with aquatics, fitness, and recreation and athletics programs. 
Lakeshore serves the lifespan, with programs for those ages 6 months through 100 years of age in 
addition to a suite of opportunities focused on our nation’s veterans and injured military.  
 
In 2003, Lakeshore earned the designation as an official United States Olympic & Paralympic 
Training Site. Lakeshore hosts national team training camps and international competitions and, 
since 2003, has produced 52 Paralympic athletes, coaches, and staff, and those athletes have 
captured 30 Paralympic medals. We also serve as the National Governing Body for USA Wheelchair 
Rugby and Boccia United States. 
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Lakeshore manages a 45-acre campus with nine buildings. The organization’s facilities include the 
following: 
 

• Fieldhouse with three-court gymnasium and 200-meter Mondo surface track; 
• 6,000 sq. ft. fitness center with strength training and cardio equipment; 
• Diverse range of fitness and aquatics classes that are tailored to meet the needs and goals 

of individuals with disabilities;  
• Aquatics Center with two heated pools; 
• Indoor shooting (air rifle) and archery range; 
• Recreational and competitive adapted sport programs; and 
• Online fitness classes. 

 
RESEARCH 

 
Research is a top priority of Lakeshore Foundation’s work. In the Fall of 2022, Dr. Jereme Wilroy, 
UAB School of Medicine, was engaged as a part time Research Director.  His priorities are currently 
being established and will build upon the work of the UAB/Lakeshore Research Collaborative, a 10 
year agreement which concluded in 2022. 

 
ADVOCACY 
Lakeshore’s advocacy includes local, national, and international efforts to influence decision 
makers, inform public opinion, shape public policies, and promote social change. Locally, Lakeshore 
serves the Birmingham, AL community to improve access so all community members can live an 
active, healthy lifestyle. 
 
Nationally, Lakeshore partners with national organizations to promote healthy, inclusive 
communities across the country. Internationally, Lakeshore strives to impact the world with 
initiatives focused on promoting the Convention on the Rights of Persons with Disabilities.  
 
To view more about Lakeshore’s advocacy efforts, please visit: https://www.lakeshore.org/advocacy/. 
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2021 TO 2026 STRATEGIC PLAN 
Lakeshore is currently committed to a five-year strategic plan to offer more services, equip others, and 
partner with the disability community to achieve lasting change. Lakeshore’s strategic impact goals, 
organizational goals, and action steps are included in Appendix II.  
 

LEADERSHIP 
John D. Kemp, Esq., President and Chief Executive Officer 
 
John D. Kemp, Esq., is an accomplished executive widely respected for his 
many achievements in the corporate and nonprofit worlds. He has decades 
of experience in the disability movement as a disabled leader. His previous 
leadership roles include serving as the National Executive Director of 
United Cerebral Palsy Associations, President and CEO of VAS Arts and 
VSA Arts International, and as General Counsel and Vice President of 
Development for the National Easter Seal Society, among others. In 1995, 
he co-founded the American Association of People with Disabilities. He 
recently served as president and CEO of the Viscardi Center and Henry 
Viscardi School. 

 
John is a recipient of the Henry B. Betts Award, widely regarded as America’s highest honor for disability 
leadership and service, and the Dole Leadership Prize from the Robert J. Dole Institute of Politics at the 
University of Kansas, whose recipients include Nelson Mandela and former U.S. Presidents George H.W. 
Bush and Bill Clinton. 
 
As board chair/member or partner, John has supported numerous leading disability and nonprofit 
organizations. In 2001, he became a partner in the Washington, DC law firm of Powers, Pyles, Sutter & 
Verville, P.C., where he developed an active federal legislative and lobbying practice. A much sought-after 
global speaker, in 2019 John spoke at the inaugural Symposium on Disability Rights, co-sponsored by 
Lakeshore and the UAB Institute for Human Rights. 
 
His latest book, Disability Friendly: How to Move from Clueless to Inclusive, is a clarion call to businesses 
around the world to realize the opportunities presented by employing people with disabilities. It explains 
the potential of disabled employees, how to create a culture of inclusion, and, in the process, help people 
with disabilities become proud contributors. 
 
John graduated from Georgetown University and Washburn University School of Law. He has received two 
Honorary Doctorate degrees, the first an Honorary Doctorate of Law from Washburn University School of 
Law, and the second, an Honorary Doctor of Humane Letters from the University of Connecticut, while 
serving as the Graduate School Commencement Speaker. 
 

IMPORTANT RELATIONSHIPS  
The CDCO will report to John D. Kemp, Esq., President and Chief Executive Officer. S/he will lead a team 
of 7 development and communications professionals that are currently budgeted and serve on the Executive 
Leadership Team, which is comprised of the Chief Operating and Financial Officer, Chief of Development 
and Strategic Partnerships, Chief of Programs, and the Director of Human Resources. 
 
The CDCO will serve as liaison to the Board of Directors and provide staff leadership to the Development 
Committee.  
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FINANCIAL OVERVIEW 
Lakeshore is poised for continued success and philanthropic revenue growth. Lakeshore has $75 million in 
investments and, in fiscal year 2023, anticipates raising $1.25 million from philanthropy. Below, please find 
Lakeshore’s revenue for fiscal year 2023 separated by sources of support:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY OPPORTUNITIES AND CHALLENGES 
The CDCO will be an inspired leader with the demonstrated track record to enhance the organization’s 
development and communications efforts. S/he will be responsible for the following:  
 

 Develop an in-depth understanding of Lakeshore’s vision, program, and strategic priorities; 
 

 Strategically engage the President and CEO and Board of Directors in public outreach and 
fundraising activities, providing meaningful engagement opportunities and effective support;  
 

 Prepare and staff the President and CEO with briefings in preparation for the solicitation of 
prospects; 

 
 Build strong collaborative relationships with Lakeshore’s leadership, colleagues, and volunteers to 

create a culture of philanthropy across the organization;  
 

 Create and lead a comprehensive development and marketing office, including annual, capital, 
marketing, major gifts, foundations, corporations, sponsorships, e-philanthropy, and events; 

 
 Participate actively on the Executive Leadership Team and Management Team, contributing to 

overall organizational initiatives;  
 

 Build a robust philanthropy program and expand the prospect base locally, regionally, and 
nationally; 

 
 Identify and carry a personal portfolio of corporate, individual, and foundation prospects, including 

the creation and execution of identification, qualification, cultivation, solicitation, and stewardship 
strategies for each prospect; 

 
 Strategically oversee regional, national, and international marketing initiatives to drive public 

awareness and increase visibility;  
 

 Preserve long-term alliances with new and current donors while systematically identifying and 
soliciting new corporate, individual, and foundation prospects; 
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 Implement policies and best practices that will ensure greater staff collaboration and accountability 

through quantitative measurement of results;   
 

 Oversee prospect research and discovery to expand the prospect base locally, regionally, and 
nationally in an environment where the prospective donor constituency is not immediately obvious; 
 

 Develop national and international message and marketing strategies to raise the organizational 
profile, ensure effective positioning, and increase fundraising capacity; and  

 
 Provide professionally effective and transparent management, leading the development and 

communications team with inspired mentorship, empathy, and relatability. 
 

IDEAL CHARACTERISTICS  
Lakeshore Foundation seeks a mission-driven professional who will support and ensure its philanthropic 
growth. In addition to the demonstrated ability to meet and exceed the responsibilities listed in the 
preceding section, the ideal candidate will possess the following experience and attributes:  
 

 Deep appreciation for, and an ability to articulate eloquently, Lakeshore’s vision and aspirations, 
with a connection and affinity for its impactful work; 

 
 Stature, fundraising expertise, and authenticity to gain the trust and confidence of the President 

and Chief Executive Officer, Board of Directors, colleagues, staff, donors, prospects, and community 
members; 

 
 Proven ability to partner with fundraising counsel to execute a comprehensive campaign;   

 
 Ability to integrating an institution’s marketing, public relations, and fundraising efforts to ensure 

a comprehensive expansion of public awareness; 
 

 Collaborative leader with the ability to create and foster a culture of philanthropy across the 
organization;  

 
 Inspirational management with the demonstrated ability to recruit, motivate, mentor, and leverage 

a team’s existing capacity to strengthen performance and inspire dedication; 
  

 Demonstrated track record in identifying, cultivating, soliciting, stewarding, and securing 
philanthropic support in an environment where the prospective donor constituency is not 
immediately obvious;  

  
 Ability to elicit, understand, and synthesize information and translate this information into 

compelling cases for support which motivate constituencies to give;  
  

 Proven track record of providing strategic direction and operational management of fundraising 
initiatives, resulting in marked improvement in execution and significant revenue growth;   

  
 Proven ability of integrating an institution’s marketing, public relations, and fundraising efforts to 

ensure a comprehensive expansion of public awareness and visibility;  
 

 Passionate advocate who brings the proven ability to engage others in a manner that generates 
excitement, shared purpose, trust, and meaningful action; 

 
 Excellent communication (writing, speaking, presentation, and listening) skills and keen attention 

to detail, with the ability to effectively communicate with key internal and external constituencies; 
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 Strong leader with the demonstrated ability to recruit, lead, guide, and mentor a talented team and 

direct a results-oriented team of development and communications professionals;  
 

 Candidates with disabilities preferred, but not required; and  
 

 Bachelor’s degree required; advanced degree preferred. 
 

COMPENSATION 
The compensation and benefits package will be competitive and commensurate with the successful 
candidate’s background and experience.  
 

DIVERSITY  
Lakeshore is an equal employment opportunity and affirmative action employer. All qualified applicants 
will receive consideration for employment without regard to race, color, religion, sex, sexual orientation, 
gender status, national origin, disability, veteran status, and any other classification protected by law. 
 

CONFIDENTIAL INQUIRIES AND HOW TO APPLY 
Lakeshore Foundation has retained Freeman Philanthropic Services, LLC to assist on this recruitment. 
FPS is a national leader in executive recruitment for the not-for-profit sector and brings a proven track 
record of recruiting top talent to diverse institutions.  
 
Please send all confidential inquiries, applications, and nominations directly to FPS via email at 
Lakeshore@glfreeman.com. 
 
All applications must include: (1) an up-to-date resume; and (2) a formal letter of interest (addressed to Gail 
L. Freeman, President of FPS) that specifically cites the experiences that best prepare the applicant for this 
role and why this particular opportunity at Lakeshore Foundation is the logical and desired next step in 
their career. Additional materials and information will be requested during the search and interview 
process. 
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APPENDIX I – ABOUT BIRMINGHAM, AL 

 
Birmingham, AL is a vibrant city with a rich culture, delicious food, and a tight knit community. The city 
is brimming with culture in its many opportunities for entertainment, the arts, nightlife, outdoor recreation, 
and world-class cuisine.  
 
University of Alabama at Birmingham (UAB) sits at the heart of the city and its students, faculty, and staff 
invigorate Birmingham’s 99 neighborhoods. UAB’s graduate programs are highly ranked by U.S. News & 
World Report, including the University’s programs in Health Care Management (No. 1), Master’s in Nursing 
Administration (No. 4), and Physical Therapy (No. 13).   
 
Birmingham is a vibrant mix of new and old. The city is steeped in history and culture, and residents have 
many opportunities to learn about its past at museums, including the Birmingham Civil Rights Institute, 
or at its historic neighborhoods, like Five Points South Cultural District. Birmingham is a city that is always 
looking forward, as evidenced by its thriving arts scene, numerous music venues, and outdoor spaces where 
the community can enjoy picnics, hiking, biking, and mountain climbing.  
 
Birmingham is a city on the rise and has a growing tech scene, thriving arts 
community, and diverse food options. The city has a wide range of dining options to 
please everyone’s palate, whether that entails classic BBQ, upscale Italian, or James 
Beard Foundation Award winners and nominees. Birmingham’s residents can be found 
enjoying lobster spaghetti at Bottega Restaurant, which was named James Beard 
Awards 2023 Semifinalist for Outstanding Hospitality, crème brûlée at The Gardens 
Café, or Sunday brunch claws and cocktails at Dyron’s Lowcountry.  
 
Birmingham’s antique shops are featured in upscale lifestyle magazines on display across the country, and 
the city has gained many high-end malls and shops. Across the city, dozens of art galleries surprise 
enthusiasts and collectors with a variety of paintings, sculptures, jewelry, ceramics, and fine and folk art.  
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Birmingham has more green space per capita than any other major city in the United States. The city has 
it all – from mountain hikes or a prime picnic spot, to urban oases and reclaimed wilderness. Birmingham’s 
many outdoor advocates enjoy the city’s two golf courses on the state’s Robert Trend Jones Golf Trail, hiking 
at Ruffner Mountain, appreciate nature at Moss Rock Preserve, and enjoy events and picnics downtown at 
Railroad Park.  
 
Birmingham has a comfortable climate nearly year-round, which attracts residents to enjoy the city’s many 
green spaces. The city’s average temperature rests between 32 degrees and 90 degrees Fahrenheit, 
providing the perfect atmosphere to enjoy Birmingham’s diverse indoor and outdoor activities. The city is a 
medley of cultures and attitudes that blends beautifully with the Southern charm that is Birmingham.  
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APPENDIX II – STRATEGIC PLAN IMPACT GOALS 
 
STRATEGIC IMPACT GOAL 1: DIRECTLY CHAMPION OPTIMAL HEALTH FOR PEOPLE WITH 
DISABILITIES.  
 
1. Ensure that Lakeshore programs and services continually meet the needs of the disability 
community including our members. 
 
Implement consistent, ongoing internal and external evaluation which supports and guides program 
assessment and development and engages members and the disability community. Build a culture of 
innovation, equipping and supporting staff to identify best practices and incorporate new ideas. 
 
2. Align our organization internally with the strategic plan. 
 
Establish consistent, organization-wide guiding principles and success indicators for all programs and 
activities. Develop and educate all staff on core competencies related to disability, diversity, equity, 
inclusion and other essential topics. Modify the organizational structure to support collaboration and the 
alignment of work and outcomes. 
 
3. Establish and deliver evidenced-based and data driven services. 
 
Develop and integrate formal, ongoing evaluation and research into activities, services and programs of the 
organization, using the information to drive alignment and expected outcomes. Use the Theory of Change 
to connect our activities and establish a clear, unified pathway toward our mission and vision. Support all 
staff in delivering evidence-based, high-quality services. 
 
4. Identify and strengthen partnerships to help us meet the needs of Birmingham’s disability 
community. 
 
Develop criteria for partnerships, including those which meet service gaps or add value to 
members/participants. Increase and formalize Lakeshore’s ability to refer individuals to and educate 
individuals about external agencies. Educate staff and members/participants on external resources. 

 
STRATEGIC IMPACT GOAL 2: EQUIP OTHERS TO ADVOCATE WITH PEOPLE WITH 
DISABILITIES TO MAXIMIZE HEALTH AND SOCIETAL INCLUSION. 
 
1. Develop and implement Lakeshore’s person-centric approach in everything we do. 
 
Identify and develop a decision-making framework to prioritize opportunities. Embed human-centered 
design thinking in the construction of innovative, evidence-based solutions. Protect and preserve 
Lakeshore’s intellectual property. Ensure resources required are anticipated and built. 
 
2. Develop a wellness observation system identifying gaps in services that will transform the 
disability community into active members in maximizing health, function and social 
participation. 
 
Assess the gaps in models, tools and resources aimed at increasing optimal health and inclusion. Determine 
how others are meeting the needs of the disability community. Use data to define problems we want to solve. 
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3. Use data to develop and pilot innovative on-site and online wellness programs using relevant 
technology to reach a broader segment of the disability community. 
 
Develop prototypes to identify possible solutions, and use data to iterate solutions as necessary. Advocate 
for inclusion across sectors (education, health, fitness facilities, advocacy, private partnerships, etc.) and 
programs by developing and disseminating inclusion strategies, resources and tools. 
 
4. Monitor sector-wide trends to understand the changing needs of the disability population, 
evaluate Lakeshore’s impact and support continuous improvement. 
 
Develop and implement periodic evaluation of Lakeshore’s strategies. Identify the desired outputs and 
outcomes of programs/services. Incentivize staff to be innovative and seek best practices. Build an 
infrastructure to continually gather data that informs program development, improvements and innovation. 

 
ORGANIZATIONAL GOAL: TO PROVIDE LAKESHORE FOUNDATION THE OPPORTUNITY AND 
CAPACITY TO BE SUCCESSFUL THROUGH ALIGNMENT OF THE STRATEGIC PLAN WITH 
ORGANIZATIONAL STRUCTURE, GOVERNANCE, RESOURCES, AND OUR PEOPLE. 
 
1. Governance: Develop and strengthen Lakeshore’s Board of Directors to serve as engaged 
organizational supporters and ambassadors to advance the organization’s strategic impact. 
 
Engage the Board’s Planning Committee to oversee the strategic plan implementation. Establish a formal 
onboarding process. Offer continuing education opportunities on disability related issues and Lakeshore’s 
work. Increase Board engagement by 20%. 
 
2. Fundraising and Revenue Generation: Generate more revenue by increasing and stewarding 
diverse contributed revenue streams and developing earned income opportunities to support 
growth and impact. 
 
Develop processes and infrastructure to support major and planned gift fundraising. Implement research-
based, donor-centered fundraising processes. Strengthen our capacity to support programing and evidence-
based processes through grants. Develop and implement diverse earned revenue opportunities. 
 
3. Marketing and Communications: Enhance Lakeshore’s internal and external marketing and 
communications to build its local, regional, and nationally visibility as a thought leader and 
innovator, and effectively reaching all stakeholders to achieve its strategic impact goals. 
 
Develop strategic, measurable communication plans to support the strategic plan and internal 
communications. Establish Lakeshore as a thought leader for key messages that enhance our influence. 
Align brand identity with the strategic plan. Support the development of brand ambassadors. 
 
4. Human Resources: Personally and professionally support Lakeshore’s staff to 1.) successfully 
implement Lakeshore’s strategic impact goals and 2.) equip individual employees to best meet 
participant’s needs. 
 
Assess current staffing to determine organizational needs and optimal staffing to achieve the strategic 
impact goals. Determine, communicate and educate employees on Lakeshore’s values, common core 
competencies, achieving workforce alignment. Build and expect a culture of inclusion, trust, mutual respect 
and appreciation. 
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5. Technology: Enhance technology efficiency and effectiveness by ensuring Lakeshore has the 
appropriate technology, training and security to fulfill its strategic impact goals. 
 
Conduct a technology audit and build Lakeshore’s technology capacity to support strategic goals. Develop 
training programs to support the technology needs of the organization. Ensure all network security policies 
and regulations are met. 
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